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PROJECT PORTFOLIO 

DE&S Ashchurch: New Gymnasium 

VIVO Defence Services | DE&S Ashchurch 

 

CLIENT 

VIVO Defence 
Services 

VALUE 

£1.4m 

DURATION 

36 Weeks 

SECTOR 

Defence Infrastructure 

 

Delivering practical engineering solutions through collaboration, integrity and technical expertise. 

ESTABLISHED 2005  |  CIVIL ENGINEERING  |  DEFENCE INFRASTRUCTURE 
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Project Overview 

Executive Summary 

BPM delivered a new 20m x 30m x 6.45m semi-permanent gymnasium at 
DE&S Ashchurch for VIVO Defence Services. The £1.4m, 36-week scheme 
combined civil engineering and utilities with an aluminium superstructure, 
traditional internal fit-out, M&E services, specialist sports flooring and external 
works. BPM worked with the manufacturer, structural specialists and the 
client’s nominated design team to resolve unusual structure / fit-out interfaces 
through bespoke details that improved buildability, reduced installation risk 
and maintained design intent and programme certainty. Regional Building 
Control liaison supported C3 Certification. 

Client Requirement 

Create a new gymnasium with access, services, training areas and supporting 
accommodation. 

Benchmark’s Role 

BPM coordinated civils, building works, fit-out, M&E, specialist flooring, 
external works, unforeseen ground conditions and Building Control liaison. 

PROJECT AT A GLANCE 

CLIENT 

VIVO Defence Services 

LOCATION 

DE&S Ashchurch 

CONTRACT VALUE 

£1.4m 
DURATION 

36 Weeks 
COMPLETION 

June 2026 
PROCUREMENT 

Competitive Tender Process 
SECTOR 

Defence Infrastructure 

 

Project Objectives 

• Deliver the new 20m x 30m gymnasium and supporting internal accommodation. 
• Integrate drainage, electrical and communications services with new access and external works. 
• Resolve structure / fit-out interfaces while maintaining design intent, buildability and programme certainty. 
• Ensure the completed building complies with applicable Building Regulations and that C3 Certification is 

achieved through liaison with Regional Building Control. 
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Scope & Delivery 

The works combined civil engineering, building construction, M&E services, specialist finishes and external 
infrastructure, coordinated by BPM as a single integrated delivery. 

CIVIL ENGINEERING 

• Foundation pads and strip foundations 
• Reinforced / insulated concrete slab 
• Foul, storm and utility infrastructure 
• Permeable carriageway, footpath and landscaping 

BUILDING WORKS 

• Aluminium structure, insulated panels and PVC 
roof 

• Office, physio room, accessible toilets and store 
• Liquid screed, rubber gym flooring and sled track 
• Timber bin store and protective bollards 

M&E / BUILDING SERVICES 

• Feeder pillar, distribution board and power 
• Internal, external and emergency lighting 
• Air-handling system and commissioning 
• Fire alarm, beam detection and communications 

COMPLETION & ASSURANCE 

• Testing and commissioning 
• Regional Building Control / C3 Certification 
• External works and soft landscaping 
• Specialist training equipment installation 

 

Key Challenges 

01 

Multi-disciplinary Delivery 

Coordinating civils, utilities, building, 
M&E, specialist finishes and external 
works. 

02 

Technical Interfaces 

Integrating the aluminium semi-
permanent structure with a 
traditional internal fit-out. 

03 

Unforeseen Ground Conditions 

Suspected asbestos-containing 
material was encountered during 
groundworks, requiring testing, 
confirmation and a revised 
controlled method of working. 
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Innovation & Technical Solutions 

THE CHALLENGE 

The semi-permanent aluminium superstructure had to be 
successfully integrated with a traditional internal fit-out, 
creating interface and sequencing challenges not typically 
encountered on conventional building projects. 

THE SOLUTION 

Working collaboratively with the manufacturer, structural 
specialists and the client's nominated design team, BPM 
developed bespoke construction details and practical on-site 
design solutions to resolve the interfaces and support efficient 
construction. 

THE BENEFIT 

The solutions improved buildability, reduced installation risk 
and helped maintain compliance with the design intent while 
protecting programme certainty. 

 

Aluminium superstructure installation - a key interface 
between the semi-permanent building system and 

subsequent internal works. 

 

Evidence of Added Value 

Buildability 

Bespoke details improved 
constructability at the 
superstructure / fit-out 

interfaces. 

Risk 

Practical on-site design 
solutions, reduced installation 

and interface risk. 

Programme 

Collaborative resolution of 
technical issues supported 

programme certainty. 

Client 

The approach maintained the 
nominated design intent while 

enabling a practical build 
solution. 
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Responsible Delivery 

HEALTH, SAFETY & WELLBEING 

During groundworks, suspected 
asbestos-containing material was 
encountered. Following testing and 
confirmation as ACM, BPM revised the 
method of working to maintain safe, 
controlled progress. 

• A walking brief was introduced 
during excavation to identify ACM 
as it was exposed. 

• Identified material was picked out, 
bagged and disposed of 
responsibly and in accordance 
with legal requirements. 

• The VIVO Project Manager praised 
BPM’s strong focus on Health and 
Safety throughout the works. 

SUSTAINABILITY 

The recorded scope includes practical 
drainage, surfacing and landscaping 
measures; quantitative environmental 
data can be added when available. 

• Testing and removal of inert 
material from site 

• Permeable asphalt access 
carriageway 

• Permeable block-paved footpath 
and soft landscaping 

QUALITY & ASSURANCE 

Quality evidence recorded in the case 
study includes commissioning activity 
and Building Control liaison. 

• Reinforced / insulated slab and 
coordinated construction details 

• Air-handling system 
commissioning and fire alarm 
installation 

• Regional Building Control liaison 
to gain C3 Certification 

 

Collaborative Delivery 

Delivery relied on close coordination between BPM, the manufacturer, structural specialists, the client’s 
nominated design team and Regional Building Control, with technical issues resolved through practical 
design development and clear interface management. 

EARLY ENGAGEMENT 

BPM worked with the manufacturer, structural specialists 
and the client's nominated design team to develop 
bespoke construction details and resolve buildability 
interfaces. 

PROACTIVE COMMUNICATION 

The project also required liaison with Regional Building 
Control as part of achieving C3 Certification, alongside 
coordination across civils, building and M&E 
workstreams. 
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Outcomes & Client Benefits 

The completed scheme brought together the building, services, access and specialist training environment 
described in the client’s scope, with technical interface solutions developed to support buildability, quality 
and programme certainty. 

DELIVERY 

The scheme was delivered on programme over the 36-
week period, with technical and site challenges 
managed proactively to maintain progress. 

OPERATIONAL BENEFIT 

A new gymnasium was created with specialist training 
flooring, AstroTurf sled track, office, physiotherapy 
room, accessible toilets, storage, new access and 
supporting services. 

QUALITY 

The VIVO Project Manager confirmed that 
workmanship was consistently high, with excellent 
attention to detail and a professional approach from 
start to finish. Regional Building Control liaison also 
supported C3 Certification. 

RELATIONSHIP 

BPM maintained a positive, collaborative relationship 
with VIVO throughout delivery. Reliable 
communication, professionalism and a shared focus 
on a quality outcome were specifically recognised by 
the client. 

 

Client Testimonial 

“We would highly recommend Benchmark Project Management following the successful completion 
of the Strength and Conditioning Facility. They delivered the project on programme, maintaining a 
strong focus on Health and Safety throughout the works. The quality of workmanship was 
consistently high, with excellent attention to detail and a professional approach from start to finish. 
Their reliability, communication and commitment to delivering a quality project made them a 
pleasure to work with, and we would have no hesitation in recommending them for future projects” 

VIVO Project Manager 
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Project Photography 

The project photographs below show the progression from foundation and access works through to the 
completed external infrastructure and finished gymnasium training space. 

 

 
Foundation and concrete works in progress 

 
Formation of the new access carriageway 

 
Permeable block-paved footpath and illuminated bollards 

 
Aluminum superstructure frame being erected into position 

 
Liquid floor screed and internal floor preparation 

 
Completed gymnasium interior and specialist training area 
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Why Benchmark 

Benchmark Project Management (UK) Limited delivers civil engineering and infrastructure projects through a 
practical, collaborative approach. Our project profiles are intended to demonstrate capability through 
completed work, measurable outcomes and the experience of our clients. 

 

01 Collaborative project delivery 

We work openly with clients, designers, end users and specialist partners to resolve issues early and 
keep projects moving. 

02 Defence infrastructure experience 

Experience delivering works within secure, live and operational environments where planning, 
communication and compliance are critical. 

03 Technical engineering expertise 

Practical civil engineering knowledge is applied to buildability, sequencing, interfaces and on-site 
problem solving. 

04 Safety and quality focused 

Safe working, quality assurance and disciplined project controls remain central to how our projects are 
delivered. 

05 Straightforward and accountable 

We value integrity, clear communication and doing what we say we will do. 

 


