BENCHMARK PROJECT MANAGEMENT (UK) LTD — CASE STUDY

Title .

RNAS Culdrose: Bravo and Delta Helicopter Dispersal Airfield Markings.
General Scope:

Removal of the existing Helicopter stand lines using a Hydro-blasting unit. Upon removal set out a
new stand design and line-mark accordingly.

Work included:

¢ Liaison with Airfield Tower and Navy units daily.
Removal of existing non-compliant Helicopter stand lining via Hydro-blasting unit and removal
of all accumulated waste to tip.

e Set out new Helicopter stand alignment.

e Pre- mark, and check setting out with Lining Robot

e Placement of new alignment lining using a two-part epoxy paint

Dates: Client: Value:
May 2019 Amey Defence Services £162,000.00
Innovation:

The existing Helicopter stand lining was no longer suitable and had to be removed from the existing
concrete surface. To remove the lines efficiently a satellite Hydro- Blasting vehicle attached to a
Hydro-blasting Wagon was employed, this removed the line and any concrete particles that detached
during the removal process. The Satellite Hydro-blasting unit would then catch all waste materials
and send them back to the main Lorry unit where they were stored safely, therefore eliminating any
FOD issues on the Live Airfield.

After the old line had been removed the New alignment was set out by a surveyor using GPS
Satellite technology, this was then checked and pre-marked by the specialist Lining company using a
state-of-the-art GPS Robot.

Epoxy resin yellow & black paint was then placed using Ride on applicators and Manual Prams, the
Resin was a two-coat system thus the first layer had to cure before the second layer could be placed.

Upon completion a visit to the Airfield Tower took place to ensure all lines were present and correct
and were visible by the Merlin Pilots as they entered the Dispersal area.

Robotic GPS Pre Mark Unit Operating Hydro-blasting Units
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Satellite Hydro-Blasting Unit Ride on / Hand Paint Applicator

Merlin Helicopter Stand Taxiway lines
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Merlin Stands 1 and 2
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